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Points to Cover

• Current global and local landscape

• Fertilizer prices, geopolitical landscape & local impacts

• Local strategy to supply the market

• Challenges and opportunities

• Logistical difficulties- Rail and Vessel freight

• Yara strategy and industry trends

• Long term direction- Blue and Green ammonia

• Food companies & governments- ‘Decarbonization’



Nitrogen

• In a modern plant, nitrogen fertilizer is produced 

from natural gas. In several transformation steps, 

natural gas, essentially methane, is upgraded by 

combination with nitrogen from the air to form 

nitrogen fertilizer. 80% of the gas is used as 

feedstock for fertilizer, while 20% is used for 

heating the process and producing electricity.

• Gas is the major input and is why gas prices 

effect fertilizer production 



Pricing and Factors- Volatility!

• Natural Gas- Fall ‘23

• Dutch TTF (Europe basis) around $16mmBtu with forward 

prices expected to rise. Spike and drop since Israel War.

• Henry Hub (North American basis) around $3.50mmBtu with 

forward prices expected to stabilize/rise slightly.

• Israel war- major uncertainty with impending escalation.



Pricing and Factors- Volatility!

• Natural Gas- Winter ‘24

• Dutch TTF (Europe basis) around $8mmBtu (as of 1/16) with 

forward prices expected to rise. Henry Hub (North American 

basis) around $3.50mmBtu with forward prices expected to 

stabilize/rise slightly.

• Israel war- major uncertainty with impending escalation.



What impacts will come with the Israel war?

• Main direct risk to potash and phosphate 

disruption

• Israel the 4th largest MOP exporter in the world

• Escalation (broader arab conflict)

• Oil & Gas- worldwide impact



Yara’s Global Presence provides resilience
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Porsgrunn Production Plant
-Largest nitrate production in world

-3 nitric acid plants

-Calcium Nitrate & NPK production

-Pilot project for CO2 free fertilizer



Porsgrunn
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Porsgrunn

• Ammonia traditionally produced using 

hydrogen from fossil fuels.

• Clean ammonia- Hydrogen coming from 

water using electrolysis based on 

renewable electricity.



Local Yara footprint and supply

• Adding terminals to supply the market

• Liquid storage of CN9 in WA & OR

• Dry storage Tropicote & CAN27

• Packaged goods (YaraVita)

• Forecasting important with retailer!

• Build comprehensive programs with purpose.



Panama Canal Impact on fertilizer distribution in Western 
US

• Will see delays in all products.

• Delays 10-15 days, with reduced vessels allowed 

to 15.

• Bid system implemented which has gone up to 

$1.5m and unknown passage.

• Diversion costs still high, but less than bid. But 

adding time to total voyage.

• Potential watch out: lack of storage built up in fall 

causing much less inventories.

• Yara position: filling up storage facilities across the 

region with liquid and dry products.



Yara Strategy: Growing a Nature Positive Food Future

Supply and grow the core while preparing for the future

• Continue enhancing crop programs focused on 

grower ROI.

• Decarbonize fertilizer production and reduce 

field emissions to offer full solution.

• Driven by consumer and food company goals.

• Must be connected to grower economics and potential 

premiums on a production basis.

• Investment projects in North America: 

Blue/Green ammonia as feedstock for 

upgraded fertilizers for ‘Green Fertilizer’.

• Over $3b in proposed investment.



Recent News and Takeaways 

• Natural gas in Europe has dipped to 

$8.50/mmbtu. Great sign for European 

production.

• North America still in $3.50/mmbtu range

• Market could change dramatically with 

escalation of Isreal War

• More green projects announced

• Companies making major investments to adjust to 

new market demands and regulations

• Transportation issues and cost are major 

issues adding to current fertilizer costs and 

availability
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